oiim 


§■■ 


UMASS/AMHERST 


BlEDbb    DE7E    flflOfl    I 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/annualrepo1987mass 


LclO;.   )$¥>- 


mm 


mmmm 
1 


sfvi 


■I  m 

■  IBS' 

iM  mm 


*v 


1 1 


H 


'  'ft  .f 


MM 


-BH 


■ 


■ 


■ 

H 


V  ;,v.,' 


■ 


n 


KHra£P 


.,/iii-    £H»W1?7 


11 3<n 


i/V/M  , 


0:   -if- 


i'»-'mtc/3A0 


■o 


The  Massachusetts  Community 
Development  Finance  Corporation 
(CDFC)  is  a  state-owned  venture 
capital  company  which  provides  flex- 
ible financing  for  viable  businesses 
and  real  estate  development  projects 
when  there  is  a  clear  public  benefit. 

CDFC  investments  are  made  in 
conjunction  with  Community  Devel- 
opment Corporations  (CDCs)  which 
are  organized  to  promote  economic 
development  in  targeted  areas  of 
the  Commonwealth. 

In  1975,  Governor  Dukakis  and 
the  Massachusetts  Legislature  enacted 
a  law  creating  CDFC,  a  public  corpo- 
ration with  a  nine-member  board  of 
directors  which  includes  representatives 
of  government,  business,  organized 
labor  and  community  groups. 


Management  Letter 


njuly,  1987,  Governor 
Dukakis  signed  into  law  a 
recapitalization  bill  passed  by 
the  Legislature  which  author- 
ized a  new  investment  of  $5,000,000 
in  CDFC  over  two  years.  This  will 
be  the  first  new  capital  available  to 
the  agency  since  1977.  The  new  fund- 
ing raises  the  agency's  total  capital  to 
$15,000,000,  which  includes  the 
$10,000,000 previously  invested. 

Within  the  new  legislation,  there  is 
a  $1,000,000 funding  authorization 
enabling  CDFC  to  establish  a  Minor- 
ity and  Women's  Bonding  Program. 
This  pilot  program  will  assist  minority 
and  women-owned  firms  in  obtaining 
the  surety  bonds  and  working  capital 
needed  to  participate  in  the  construc- 
tion business  in  Massachusetts. 

During  the  year,  CDFC  committed 
a  total  of  $3, 300,000  to  twenty  pro- 
jects sponsored  by  Community  Devel- 
opment Corporations  (CDCs) 
throughout  the  state.  Nine  of  these 
investments  provided  debt  or  equity 
to  companies  for  either  start-up  or 
expansion  financing .  The  principal 
public  benefit  of  these  investments  is 
the  creation  of  new  job  opportunities. 


Six  loans  provided  "gap"  financing 
for  real  estate  projects  sponsored  by 
CDCs.  The  remaining  five  loans  were 
made  under  our  small  loan  guarantee 
program,  which  assists  firms  in  secur- 
ing smaller  amounts  of  capital. 

CDFC  continues  to  invest  equally 
in  housing  and  job  development  on 
the  premise  that  both  needs  remain 
critical  in  depressed  communities. 
That  philosophy  is  reflected  in  our 
investment  totals  for  the  year:  $1.7 
million  invested  in  job  development 
through  company  expansions  and$l. 6 
million  invested  in  CDC-sponsored 
housing  projects. 

Lending  activity  for  the  past  year 
created  273  jobs  for  community  resi- 
dents and  enabled  CDCs  to  build  or 
renovate  448  units  of  housing  for  low- 
and  moderate-income  families .  This 
production  brings  CDC-sponsored 
housing  units  up  to  2,260,  assisted  by 
CDFC  since  its  inception.  Jobs 
created  in  that  period  now  total  1,756. 

CDFC  is  one  of  the  four  loan  origi- 
nation agencies  for  the  Thrift  Fund,  a 
lending  pool  created  by  the  savings 
banks.  At  year  end,  CDFC  had 
placed  eight  loans  with  the  Fund, 


averaging  $250,000  in  size.  Through 
CDFC,  the  small  borrower  has  access 
to  loans  from  the  Thrift  Fund,  as  do 
larger  companies  throughout  the  state. 

There  were  staff  changes  this  year. 
Anne  Kessen-Lowell  and  Nancy 
Nye,  a  Vice  President,  left  for  other 
job  opportunities. 

Subsequent  to  year  end,  Milton 
Benjamin  joined  the  staff  as  a  Vice 
President,  focusing  on  real  estate  de- 
velopment, and  Judith  Cranna  was 
promoted  to  Vice  President,  concen- 
trating on  venture  investments.  Kermit 
Mitchell,  a  loan  officer,  also  joined 
the  staff  on  a  full-time  basis,  and  Lisa 
Maxwell,  CDFC's  secretary,  came 
on  board. 

The  Board  of  Directors  regretfully 
accepted  the  resignation  of  Joseph 
Gangi,  labor  representative,  after 
years  of  thoughtful  service.  Secretary 
Amy  Anthony  designated  Michael 
Tierney,  Assistant  Secretary  for 
Municipal  Development,  as  her  desig- 
nee to  the  Board. 

It  is  symbolic  that  CDFC's  recapi- 
talization in  1987  was  accomplished 
ten  years  after  the  first  capital  was 
made  available  in  1977.  The  agency 


has  developed  a  range  of  programs 
which  are  responsive  to  the  changing 
nature  of  community  development. 
With  new  capital  available,  CDFC 
will  continue  to  support  the  vision  of 
local  CDCs,  as  residents  and  neigh- 
bors plan  their  participation  in  the 
economic  opportunities  of  this 
Commonwealth. 


John  E.  Marston,  Chairman  and  Charles  T.  Grigsby,  President 


John  E.  Marston, 
Chairman 


Charles  T.  Grigsby, 
President 


offers  three 
investment 
programs 
for  economic 
development — the  Venture  Capital  Program,  the  Community 
Development  Program,  and  the  Small  Loan  Guarantee  Pro- 
gram. CDFC  funds  are  available  to  those  projects  which  have  a 
clear  public  benefit,  can  demonstrate  the  potential  for  financial 
viability,  are  unable  to  meet  their  capital  needs  in  the  traditional 
markets,  and  have  the  sponsorship  of  an  eligible  CDC.      The 
Venture  Capital  Program  provides  debt  and  equity  financing  to 
small  businesses.  The  preferred  investment  range  is  $75,000- 
$300,000  with  CDFC  providing  up  to  one-third  of  the  total 
project  financing.  CDFC  will  often  subordinate  its  loans  to 
secure  the  participation  of  other  public  and  private  financing 
sources.      The  Community  Development  Program  offers  flexible, 
short-to-medium  term  financing  for  CDC-sponsored  real 
estate  projects.  The  program  is  designed  to  assist  CDCs  in 
developing  affordable  housing,  revitalizing  commercial  and 
industrial  property,  and  strengthening  their  developmental  and 
financial  capacity.  CDFC  can  provide  20%  of  a  project's  cost, 
up  to  $250,000,  for  financing  specific  and  recoverable  develop- 
ment expenses.      The  Small  Loan  Guarantee  Program  broadens 
the  availability  of  commercial  credit  to  very  small  businesses 
located  in  CDC  target  areas.  CDFC's  loan  to  the  CDC  provides 
the  cash  collateral  to  secure  a  guarantee  of  50%,  up  to  $25,000, 
of  an  approved  bank  loan  to  a  small  business. 


Venture  Capital  Program 


Runtal  North  America,  Inc. 
Ward  Hill/Haverhill,  MA 

Runtal  North 
America  was  or- 
ganized in  1980  to 
import,  market  and 
distribute  a  proprietary  line  ofhy- 
dronic  radiators  developed  by  Runtal 
Holding  Co.,  S.A.,  a  Swiss  com- 
pany. In  order  to  shift  from  import  to 
domestic  manufacture ,  Runtal  sought 
to  raise  $2. 1  million  in  new  capital 
for  equipment ,  leasehold  improve- 
ments and  working  capital.  CDFC's 
early  commitment  of  $300,000,  along 
with  equity  from  private  investors, 
helped  Runtal  raise  additional  finan- 
cing from  the  Shawmut  Bank  and  the 
Massachusetts  Thrift  Fund.  The 
Greater  Haverhill  CDC  sponsored 
this  investment  proposal  since  the 
location  of  a  manufacturing  company 
in  Haverhill  would  broaden  the  local 
economic  base  and  bring  new  jobs  to 
the  City  of  Haverhill. 
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Connolly  Data  Systems,  Inc. 
Lowell,  MA 

onnolly  Data 
Systems,  Inc.  is  a 
micro  systems 
integrator  for  office 
automation,  telecommunications  and 
networking.  Due  to  the  rapid  growth 
of  Connolly  as  a  major  source  of 
computer  networking  systems,  the 
company  experienced  large  working 
capital  needs.  CDFC's  $350,000 
investment,  in  conjunction  with  a 
revolving  line  of  credit  from  First 
Bank  of  Lowell,  will  support  Con- 
nolly in  achieving  its  sales  and  profit 
potential.  The  Acre  Development 
Corporation  sponsored  this  financing 
because  the  growth  of  the  company 
will  create  new  job  opportunities  for 
area  residents. 


Community  Development 
Program 


Fensgate  Cooperative  Apartments 
The  Fenway/Boston,  MA 

The  Fensgate  build- 
ing, a  gracious, 
turn-of-the-century 
landmark  near  the 
Museum  of  Fine  Arts  in  Boston,  had 
previously  been  used  as  a  high  school 
and  then  a  Little  City  Hall.  The 
Fenway  CDC  acquired  the  building 
for  redevelopment  as  a  46-unit  mixed- 
income,  limited  equity  housing 
cooperative.  CDFC's  loan  of 
$328,000  contributed  to  the  outstand- 
ing public-private  partnership  which 
included  the  Department  of  Housing 
and  Urban  Development,  the  City  of 
Boston,  the  Massachusetts  Govern- 
ment Land  Bank,  the  Local  Initia- 
tives Support  Corporation,  the 
National  Trust  for  Historic  Preserva- 
tion and  limited  partner  investors.  The 
Fenway  CDC  planned  this  develop- 
ment for  over  three  years  and  is  a  50% 
partner  in  the  $4.2  million  project 
which  will  provide  affordable  housing 
opportunities  for  area  residents. 
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Gilmore/Vines  Building 
Roxbury/Boston,  MA 

he  Gilmore/Vines 
Building,  located  in 
the  CrossTown 
Industrial  Park,  is 
being  developed  by  a  partnership  of 
the  CDC  of  Boston  and  the  Greater 
Roxbury  Development  Corporation. 
CDFC's  loan  of  $426, 000  is  part  of 
a  $3.4  million  financing  package 
which  includes  First  American  Bank, 
the  Economic  Development  Adminis- 
tration, and  the  Local  Initiatives  Sup- 
port Corporation.  The  rehabilitation 
of  the  former  Baltimore  Brush  Building 
will  result  in  42,000  square  feet  of 
office  and  light  industrial  space.  Boston 
University  Laboratories  will  be  the 
major  tenant,  occupying  approxi- 
mately 85%  of  the  available  space. 
This  project  will  return  a  blighted, 
vacant  building  to  productive  use, 
provide  new  tax  revenues  to  the  City, 
and  add  new  construction  and  perma- 
nent jobs  to  the  local  economy. 


Small  Loan  Guarantee  Program 


Barrington  Bear  Care 
Great  Barrington,  MA 

arrington  Bear 
Care  is  an  educa- 
tional day-care 
facility  founded  by 
Peter  and  Jennifer  Henderson  in  1986. 
A  CDFC guarantee  of  $10 ,000  se- 
cured a  loan  from  First  Agricultural 
Bank  for  leasehold  improvements  and 
working  capital.  The  Great  Barrington 
CDC  sponsored  this  loan  guarantee 
because  Barrington  Bear  Care  offers 
quality  day  care  for  50  toddlers  and 
pre-schoolers  and  provides  a  much 
needed  service  to  the  local  community. 
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Investment  Portfolio  and  Loan  Commitments 


Project 


CDFC  Investment 


Project 


CDFC  Investment 


Arlington  CDC  Small  Loan  Program 
Lawrence 

Atlas  Engineering  Co.,  Inc. 
Roxbury  /  Boston 

Automated  Assemblies  Corporation 
Clinton 

Back  of  the  Hill  CDC  Small  Loan 
Program,  Roxbury /Boston 

Bohio  Development  Corporation 
Roxbury /Boston 

Boston  Bank  of  Commerce 
Boston 

Boston  Housing  Partnership 
Boston 

ChemDesign  Corporation 
Fitchburg 

CDC  of  Fitchburg 
Fitchburg 

Connolly  Data  Systems,  Inc. 
Lowell 

Cybermation,  Inc. 
Cambridge 

Dwight  Street  Manor 
Springfield 

Family  Foodland,  Inc. 
Roxbury /Boston 

Fensgate  Cooperative  Apartments 
Fenway/Boston 

Fields  Corner  CDC  Small  Loan 
Program,  Fields  Corner/ Boston 

Fitchburg  CDC  Small  Loan  Program 
Fitchburg 

Franklin  County  CDC  Small  Loan 
Program,  Greenfield 

Freedom  Electronics  Corp. 
Roxbury /Boston 

Gilmore/  Vines  Building 
Roxbury /Boston 

Great  Barrington  CDC  Small  Loan 
Program,  Great  Barrington 

Greater  Chelsea  CDC  Small  Loan 
Program,  Chelsea 

Hardman  Park  Building  Corporation 
North  Adams 

Heritage  Common  Neighborhood 
Partnership,  Lawrence 

Hilltown  CDC  Small  Loan  Program 

Chesterfield 

Huntington  Homes  Corporation 
Orange 

Indian  Motocycle  Building 
Springfield 

Infill  Collaborative,  Inc. 
Boston 

J.B.  Cruz  Construction  Company 
Roxbury /Boston 


$70,000 

135,000 

409,785 

11,500 

78,397 

800,000 

500,000 

250,000 

16,000 

350,000 

229,357 

157,000 

400,000 

328,000 

13,500 

50,000 

25,000 

200,000 

426,000 

10,000 

25,000 

750,000 

200,000 

57,900 

350,000 

190,000 

200,000 

300,000 


Jorge  Hernandez  Cultural  Center 
South  End/Boston 

Leighton  Park 
South  End/ Boston 


Lockport  II 
East  Boston 

Lyman  School  Congregate  Elderly 
Housing,  East  Boston 

Massachusetts  Square 
Roxbury /Boston 

Mid-Town  Plaza 
Springfield 

Montachusetts  Parent  and  Child  Center 
Fitchburg 

New  Hope  Housing 
Holyoke 

North  Adams  CDC  Small  Loan 
Program,  North  Adams 

North  End  Cooperative 
Springfield 

One  Arcadia  Place 
Fields  Corner /Boston 

Pierce  Building 
Dorchester/ Boston 

Plaza  Betances 
South  End /Boston 

Portuguese  American  Publi- 
cations, Inc.,  Fall  River 

PracTek  Associates,  Inc. 
Chicopee 

Riverside-Cambridgeport  CDC  Small 
Loan  Program,  Cambridge 

Runtal  North  America,  Inc. 
Haverhill 

Salem  and  Lynn  Streets 
Fitchburg 

Slattery  's  Restaurant 
Fitchburg 

Somerville  CDC  Small  Loan  Program 
Somerville 

South  Holyoke  Housing 
Holyoke 

34  Prince  Street  Apartments 
Salem 

Tomsun  Foods  International,  Inc. 
Greenfield 

Urban  Edge  Housing  Corporation 
Jamaica  Plain /Boston 

Video  Resources,  Inc. 
Watertown 

York  Wholesale  Co.,  Inc. 
Haverhill 


120,000 
350,000 
150,000 
42,000 
350,000 
300,500 
175,000 
197,000 
25,000 
110,000 
275,100 
98,450 
75,000 
90,000 
300,000 
50,000 
300,000 
50,667 
75,000 
25,000 
172,000 
16,000 
200,000 
368,000 
150,000 
575,000 
Total     $11,172,156 


Massachusetts  Community  Development  Corporations 


Allston-Brighton  CDC 
Alls  ton/ 'Boston 

Arlington  CDC 
Lawrence 

Back  of  the  Hill  CDC 
Roxbury  /  Boston 

Barnstable  CDC 
Hyannis 

Brightwood  Development  Corp. 
Springfield 

CDC  of  Boston 
Roxbury /Boston 

CDC  ofFitchburg 
Fitchburg 

Charlestown  EDC 
Charlestown  /Boston 

Chelsea  Corporation  for  Economic 
Progress,  Chelsea 

Chicopee  Development  Corp. 
Chic  op  ee 

Chinese  EDC 
Boston 

Clinton  CDC 
Clinton 

Coalition  for  a  Better  Acre 
Lowell 

Codman  Square  HDC 
Dorchester/ Boston 

Community  Corporation  of  South 
Berkshire,  Great  Barrington 

Corporation  for  Upper  State  Street 
Development,  Springfield 

Dorchester  Bay  EDC 
Dorchester /Boston 

East  Boston  CDC 
East  Boston 

Fenway  CDC 
Boston 

Fields  Corner  CDC 
Dorchester/  Boston 

Franklin  County  CDC 
Greenfield 

Greater  Haverhill  CDC 
Haverhill 

Greater  Roxbury  DC 
Roxbury  /Boston 

Heritage  Common  CD 
Lawrence 

Hilltown  CDC 
Chesterfield 

Hyde  Park  CDC 
Hyde  Park/Boston 


Inquilinos  Boricuas  en  Accion  (IBA) 
South  End/ Boston 

Jamaica  Plain  NDC 
Jamaica  Plain /Boston 

Lena  Park  CDC 
Dorchester /Boston 

Madison  Park  DC 
Roxbury /Boston 

Millers  River  Center  for  Regional 
Self- Reliance,  Inc.,  Athol 

NDC  of  Grove  Hall 
Roxbury /Boston 

Newton  Highlands  CDC 
Newton 

Newton  Upper  Falls 
Newton 

North  Adams  CDC 
North  Adams 

North  End  CDC 
New  Bedford 

Nuestra  Comunidad  DC 
Roxbury /Boston 

Nueva  Esperanza,  Inc. 
Holyoke 

Riverside-Cambridgeport  CC  (RCCC) 
Cambridge 

Riverside  Development  Corporation 
Holyoke 

Roxbury  Action  Program 
Roxbury /Boston 

Roxbury-North  Dorchester  NRC 
Roxbury /Boston 

Salem  Harbor  CDC 
Salem 

Somerville  Corporation  CDC 
Somerville 

South  Boston  CDC 
South  Boston 

Tent  City  CDC 
South  End/Boston 

Tri-Hill  CDC 

Worcester 

Tri  Ward  CDC 
Fitchburg 

United  South  End/Lower 
Roxbury  DC,  South  End/Boston 

Urban  Edge 
Jamaica  Plain/Boston 

Weir  Corporation 
Taunton 


CDFC  Board  of  Directors 


CDFC  Staff 


John  E.  Marston 
Chairman 

Executive  V.P.,  Boston  Trade  Bank 

Richard  P.  Courchesne 

Vice  Chairman 

President,  Riverside  Development  Corporation 

Joseph  Alviani 

Secretary  of  Economic  Affairs 
Represented  by  Jose  Perez 
Assistant  Secretary 

Amy  Anthony 

Secretary  of  Communities  and  Development 
Represented  by  Michael  W.  Tierney 
Assistant  Secretary 

Frank  T.  Keefe 

Secretary  of  Administration  and  Finance 
Represented  by  Patrick  A.  T.  Lee 
Special  Assistant  to  the  Secretary 

Leasa  Davis 

Executive  Director 
CDC  ofFitchburg 

James  K.  Griffin,  Jr. 

President 
Capeside  Associates 


Charles  T.  Grigsby 
President 

Judith  A.  Cranna 
Vice  President 

Milton  J.  Benjamin,  Jr. 
Vice  President 

Kermit  Mitchell 

Loan  Officer 

Richard  H.  Demers 
Legislative  Liaison 

Thomas  F.  Maloney 
Controller 

Margaret  A.  Small 
Office  Manager 

Lisa  E.  Maxwell 
Secretary 

Christine  McPherson 
Bookkeeper 

Choate,  Hall  &  Stewart 

Boston,  Massachusetts 
Legal  Counsel 

Gorsey  &  Woll 

Boston,  Massachusetts 
Accountants 


Financial  statements  available  upon  written  request. 
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